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ABSTRACT  

Just In Time (JIT) is described as an approach with the objective of producing the right part in the 

right place at the right time (in other words, “just in time”). JIT is just not a technique or set of techniques of 

manufacturing, but is an advanced approach or philosophy which embraces both new and old techniques and 

provides a wide range of benefits by renovation of existing manufacturing systems.  For this purpose, JIT 

uses some elements to be followed. This paper describes some of those elements which can be applied in 

banks (as cite). 
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INTRODUCTION 

There have been many new ideas and concepts in strategic management over the last 30 years or so, 

some of which have endured and others discarded. The effective management of Banks is fast becoming of 

prime importance to the general welfare and prosperity of the society. Moreover, with the growing local and 

global competition, some researchers attempt to improve the management techniques to increase the 

productivity of service sector. It is therefore necessary for Indian Banks to adopt modern management 

thinking and strategies if they wish to compete effectively in the market place by providing high-quality 

service in a competitive environment to the customers. However, perhaps one of the significant principles to 

become widely adopted and practiced is that of Just in Time (JIT). JIT policy forces manufacturer to produce 

required quantities of goods at the required time. In a JIT environment, a supplier needs to adjust the 

production schedule simultaneously with the buyer’s demand. The high-tech industries can be successful by 

following the JIT policy and a super-effective supply chain management since the price of their products is 

decreasing continuously. Chung and Wee showed that increases in quality, productivity, and efficiency can 

be achieved through JIT delivery agreements. JIT purchasing requires the buyers and suppliers coordinating 

their order and production policy. [1, 2, 3]  

JUST IN TIME (JIT) PHILOSOPHY  
 

JIT philosophy is based on simple idea that wherever possible no activity should take place in a 

system until there is a need for it. The present idea of JIT was developed by Toyota's Vice President Taichi 

Ohno. Initially this approach was not known as JIT but as "Toyota Production System" because of its source 

of origin. Ten years after the introduction of the new production system, Toyota successfully implemented 
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this technique across the company. Toyota motor company of Japan, the originator of JIT philosophy, is the 

leading automobile manufacturer in the world. Its products are well known for their quality. Demmy 

concluded that JIT is a philosophy of eliminating waste and involvement of people in the management. The 

ultimate success or failure of JIT system will depend on how it is implemented. Although JIT system is the 

most effective in management, and some companies in the service sector have also applied it effectively. 

Toomey stated that for maintaining flexibility and continuous improvement the organization must be 

committed to JIT philosophy, concepts and procedures. 

The first basic principle involved in JIT production approach is the elimination of waste. In a JIT 

system, waste is defined as anything associated with the production process that does not add value to the 

product. Thus, waste includes quality defects, inventories of all kinds, time spent to move material and time 

spent in setting up the machines. If the implications of managing the reduction in waste for the categories 

mentioned above are analyzed, it becomes obvious why JIT is involved in all aspects of the management of 

production Process. The second principle of JIT involves the management of people. JIT philosophy assumes 

that people are capable and willing to take on more responsibility. If defective parts are being produced, an 

individual can stop the production line. Once stopped, everyone working on the line has the responsibility to 

solve the problem.  [4, 5, 6] 

JIT ELEMENTS 

The following are some JIT elements: 

Organization Policy: To provide direction and to indicate to the work for that management is concerned and 

involved, cover a wide range of subjects.  

Team Work: Working together should be heavily emphasized by top management and followed by JIT 

team. 

 Communication and Information Sharing: No communication gap between Employers and Employees so 

that there is no time laps in collecting the information again and again. 

People Strategy: Positive attitude towards workforce. 

Employee Training: Training should be given to the employees regarding JIT implementation. 

Expert Lectures: Enrich the employees’ technical knowledge with the help of the expert lectures. 

Housekeeping (orderliness, cleanliness, discipline, safety): Housekeeping is the starting point of 

improvement activities. It brings hidden problems to the surface and eventually eliminates these problems. It 

not only cleans up the workplace but also boosts the morale of employees. 

 Infrastructure (Aesthetic Value): Good organizational building with attractive facilities attracts the 

customers. 
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Job Satisfaction: Satisfaction of employees in terms of working condition, salary, recognition etc. 

Employee Feedback and Suggestions: Employee suggestions should be encouraged and rewarded while 

keeping both formal and informal lines of communication open. 

Judoka (use of modern/automatic aid): Use of modern computers and automation. 

 Quality Circles: The quality circle is a group of volunteer employees who meet on a regular basis to discuss 

quality problems. The possible solutions to the problems are then discussed and proposed to the management. 

Schedule Stability: Schedule should be stable.  The master schedule which is usually prepared in weekly 

buckets can be converted into the material requirements plan in daily buckets. 

Sole Sourcing: Traditionally, buyers regard price as a major factor to select vendors and tend to have 

multiple sourcing to avoid locking themselves into sole source. The downside of this strategy is that it is hard 

to maintain a long-term relationship while JIT relies very much on vendor loyalty. 

Group Incentive Scheme: Incentives should be given to the employees for their good work. 

Frequent and Reliable Service: Service as fast as possible and reliable. 

Error Prevention (Poka Yoke):  Poka Yoke, also called mistake proofing, is a simple method to prevent 

defects from occurring in business processes. 

Top Management Support: Top Management Support has been recognized as the most important factor in 

the implementation of JIT because JIT is an innovative approach, which requires changes throughout the 

organization as well as the commitment of all people within the organization. 

Value Addition Services: Skill development program to enhance the technical knowledge and 

communication skill. 

Standardization: Standardization is the development of a set of defined reference conditions and procedures 

(standards) to consistently apply to a process or artifact to obtain consistent results. 

Degree of Complexity: Processes should be kept simple to prevent variability: the more complicated a 

process is the bigger the number of defects opportunities. 

Employee Empowerment: Employee empowerment is creating a working environment where an employee 

is allowed to make his own decisions in specific work-related situations. 

Customer Awareness: The world is changing, and it can be challenging to keep up.  Western Springs 

National Bank and Trust wants to ensure that all its banking partners are educated, aware, and safe against 

the threats facing us. 

 Ergonomics Design (Working Conditions): Ergonomics design focuses on the compatibility of objects and 

environments with the humans using them. 
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3.25 Customer Satisfaction: Customer satisfaction, a business term, is a measure of how products and 

services supplied by a company meet or surpass customer expectation. Customer satisfaction is defined as 

"the number of customers, or percentage of total customers, whose reported experience with a firm, its 

products, or its services (ratings) exceeds specified satisfaction goals." 

Commitment: An agreement to perform a particular activity at a certain time in the future under certain 

circumstances. [7] 

CONCLUSIONS 

The paper describes the brief study about JIT (Just In Time) technique and various JIT elements which 

helps to manage the overall system related to particular organization (bank is taken as cite in the paper) and 

also response the problem very fast (i.e. just in time). Twenty six JIT elements are described. 

FUTURE SCOPE 

The elements discussed in this paper can be practically implemented in banking sector. System can 

be further improved by producing some more JIT elements having “just in time” response capabilities. 
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